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This study was inspired by the Downtown 

Raleigh Plan, which proposed a future vision for 

district in downtown.

General Services Department 

Planning Department 

Economic and Workforce Development Department

Community Development Department  

Real Estate and Economic Development Consultant

Architecture and Design Consultant 

R.M. Rutherford & 
Associates, Inc. Development Cost Estimator
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The City of Durham engaged a consultant team to evaluate 
development possibilities for the current DPD HQ site.  
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This study was inspired by the Downtown 

Raleigh Plan, which proposed a future vision for 

district in downtown.

The current DPD HQ site is centrally located, close to the core of 
Downtown and in proximity to a planned light -rail stop. 
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Through a three -month process in 2017, the consultant team helped 
the City assess options for the siteɅs future development. 

REVIEWED CITY POLICY GOALS FOR DOWNTOWN 

GATHERED COMMUNITY VISION FOR THE SITE 

REFINED TWO DEVELOPMENT SCENARIOS 

ANALYZED FEASIBILITY & COMMUNITY BENEFIT 

October 

October

September

August-September
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PRESENTED INTIAL RESULTS TO CITY COUNCIL 

November



BUSINESS FRIENDLY 

ENVIRONMENT

Support business through space, 

infrastructure, and amenities

HR&A reviewed existing policies and plans to understand City priorities 
regarding development and land use in Downtown Durham. 

DISTINCTIVE DESIGN 

Create a cohesive Downtown 

atmosphere with distinct gateways

AFFORDABLE HOUSING

Create and preserve units for 

low-income residents

ENHANCE VIBRANCY

Grow attractiveness and 

accessibility of Downtown
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The City and consultant team also solicited community input in a 
variety of ways to produce site concepts  reflective of public feedback. 

Four POP-UP 

EVENTS hosted 

at locations 

around the City 

Two 

COMMUNITY 

WORKSHOPS

ONLINE 

SURVEY

PROJECT 

WEBSITE, with 

policy memo for 

public review
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After policy review and public engagement, the HR&A team produced 
development scenarios reflective of City and community vision. 

Existing Building

Orientation of Development

Primary Factors Considered During Scenario Development and Refinement: 

Density of Development 

Mix of Uses 

Provision of Open Space 

8HR&A Advisors, Inc.

Coordination with 

Surrounding Property 

Development
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These design concepts are meant to illustrate potential development options, and do 

not represent actual proposed development scenarios for the site. These scenarios 

should be interpreted as guiding concepts for what is possible on the site.  
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Three scenarios are identified as potential development outcomes 
across a spectrum of possibilities. 

Scenario A Scenario B Scenario C
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Scenario A
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Mix of Uses: Residential: 100 units

Office: 178,000 sf

Retail: 24,000 sf

Community Use: 12,000 sf

Parking: 970 spaces in a 4-

level shared-use deck (open 

to public nights & weekends)

Density of 

Development: 

Height reference matches 

existing buildings. New office 

tower is 7 stories tall.

Existing 

Building: 

Retained and renovated

Open Space: 1 acre pocket park at corner 

of W. Chapel Hill St. and 

Gregson St. 

Total Jobs 

Supported by 

Program: 

800
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Perspective View: Looking South

Perspective View: Looking North




